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CITY OF VAUGHAN

COUNCIL BUDGETS TASK FORCE

AGENDA

Councillors’ Boardroom February 11, 2011
Vaughan Civic Centre

2141 Major Mackenzie Drive

Vaughan, Ontario 9:30 a.m.

... |
ELECTION OF THE CHAIR

CONFIRMATION OF AGENDA

DISCLOSURE OF INTEREST

COMMUNICATIONS

CONSIDERATION OF ITEMS REQUIRING DISCUSSION

ADJOURNMENT

ALL APPENDICES ARE AVAILABLE FROM THE CITY CLERK'S DEPARTMENT

www.vaughan.ca {agendas and minutes)




1.

COUNCIL BUDGETS TASK FORCE — FEBRUARY 11, 2011

ITEM

COUNCIL EXPENDITURE BUDGETS

Report from the Finance and Administration Committee with respect to the above.



COUNCIL BUDGETS TASK FORCE MEETING — FEBRUARY 11, 2011

COUNCIL EXPENDITURE BUDGETS

The Finance and Administration Committee recommends:

1) That a Sub-commitiee be established to address the issues raised by Members of
Council with respect to the Council Expenditure Budgets;

2) That the Sub-committee be composed of Councillors Carella, DeFrancesca, lafrate,
and Racco;

3) That the Sub-committee report back to the Finance and Administration Committee
meeting of February 22, 2011; and

4) That the following communications be received:
a) Councillor Yeung Racco, “Employment and Business by Ward”, C2, dated

February 4, 2011; and
b) Your Support Staff, “Part Time Council Assistants Salary Increase”, C3,
dated February 1, 2011, submitted by Councillor Carella.

Recommendation

The Commissioner of Finance/City Treasurer and the Director of Budgeting and Financial
Planning in consultation with the City Clerk recommend:

That the updated Council Expense Budget be incorporated into the 2011/2012 Draft Operating
Budget.

Contribution to Sustainability

Sustainability by definition focuses on the ability to maintain a function over a period of time.
Responsible budgeting allocates resources in a responsible way to sustain the City’s operations
and aspirations, balancing both current and future requirements.

Economic Impact

The updated consolidated Council Expenditure Budget for 2011 and 2012 is $1,334,675 and
$1,359,641, respectively. Individual Council budgets are provided in Attachment # 1 & 2.

Communications Plan

N/A

Purpose

The purpose of this report is to provide the Finance & Administration Committee with additional
information and details regarding the basis for developing the Council Expenditure Budget and
associated outcome, and incorporate the updated outcome into the Draft 2011/2012 Operating
Budget.

Background - Analysis and QOptions
Council Budget Methodology



The Council expenditure budget is developed using a twofold process:
Council Remuneration and Benefits

Council remuneration is based on the City's Council remuneration by-faw, 316-2007. On Dec. 14"
2010, Council decided to forgo any increase to their remuneration maintaining remuneration
levels to $115,763 for the City's Mayor and $72,216 for all other Members of Council.

Benefits applied to the remuneration illustrated above are based on anticipated rates (i.e. CPP,
EHT, OMERS, etc.} and past performance.

Discretionary Expenditures

In addition to the above, it is anticipated that Members of Council will require funds to administer
their duties and operate their office. These types of expenses are governed by the current
Council Member Expense Policy, approved on March 9", 2010, and resourced through a
discretionary budget allocation, which is based on a per resident formula for each Member of
Council.

Since 2007, a $0.50 per resident rate was applied to assigned population figures for the purpose
of calculating the discretionary expense budgets. The assigned population figures are based on
the following principles:

» Ward Councillors - Estimated ward population figures
» Regional Councillors - 50% of the City’s total estimated population figures
» Mayor - 75% of the City’s total estimated population figures

The population figures used to calculate the 2011 budget were provided by the Clerk’s
Department. These figures are based on the latest York Region overall City of Vaughan
population projections. Ward population estimates were derived using the principals of the last
ward boundary review and adjusted for trends in approved development, voter's lists, etc. It
should be noted, the Clerk’s Department anticipates there will be an adjustment in these figures
once the 2011 census data is released. For 2012 budget purposes, the average total growth rate,
taken from the Region of York's population numbers, was applied equally to each ward,
approximately 4.5%. Summarized below are the population figures used for the 2010, 2011, &
2012 budget periods.

Area 2000 2011 2012
Ward1l 70,100 62,500 65,300
Ward2 61,150 62,500 65,300
Ward3 52,000 58000 60,600
Ward4 54,750 42,000 43,890
Ward5 43,100 70,000 73,140
Total 281,100 295,000 308,230

Draft Council Budget

The following, summarizes the method used for calculating the Council expense budgets.

Remuneration and benefits
+ Discretionary budaget
= Council Budget




Enclosed are attachment 1 & 2, which provide detailed calculations using the above methodology
for each Member of Council 2011 & 2012 budget. Below is a brief summary of the outcomes of
this process.

Member of Council Budget
2011 2012

Mayor Bevilacqua 249,541 255,080
Regional Councillor Rosati 163,298 166,967
Regional Councillor Di Biase 163,298 166,867
Regional Councillor Schulte 163,298 166,967
Ward 1 Councillor lafrate 120,798 122,559
Ward 2 Councillor Carella 120,798 122,559
Ward 3 Councillor DeFrancesca 118,548 120,209
Ward 4 Councillor Yeung Racco 110,548 111,854
Ward 5 Councillor Shefman 124,548 126,479
Total 1,334,675 1,359,641

Discretionary Council Budget Account Allocation & Calendarization

Once the Council discretionary budgets are confirmed, there will be a requirement for each
Member of Council to allocate their approved discretionary budget to specific account lines, within
the parameters of the Councit Member Expense Policy. Until that time, the discretionary amount
will be placed in sundry expense. Once the discretionary budgets are allocated to specific
accounts, the next step in the process is to calendarize the account budgets over the 12 months
of the year. The Budgeting and Financial Planning department will coordinate and assist
Members of Council with this process.

Relationship to Vaughan Vision 2020/Strateqic Plan

The Draft 2011/2012 Operating Budget is the process to allocate and approve the resources
necessary to continue operations and implement Council's approved plans. This report is
consistent with the guidelines and protocol previously set by Coungil,

Regional Implications

There are no Regional implications associated with this report.
Conclusion

The 2011/2012 Council expenditure budgets and methodology are presented for Council's
consideration.

Report prepared by:

John Henry, CMA
Director of Budgeting & Financial Planning
Ext. 8348



Attachments

Attachment #1 — 2011 Draft Council Budget
Attachment #2 — 2012 Draft Council Budget

Attachment #3 — 2011/2012 Draft Operating Budget Summary
Attachment C2

Attachment C3
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| Sulomdked &y Counclor
Furfaro, Cindy - CQQECC,QO

From: Simmonds, Tim , _ ' T ) B \
Sent: Friday, February 04, 2011 4:22 PM

To: Racco, Sandra _ C Q_

Cc: Furfaro, Cindy; Kam, Shirley; Volante, Sandra; Harris, Clayton )
Subject: Employment and Businesses by Ward

Councillor Racco:
Below is the information that you requested regarding number of businesses per City Ward.

The department arrived at these numbers using the Vaughan Business Directory (Data gathered Q2/Q3 2010) and then
overlaying the Ward boundaries with Traffic Zones. We used this method because our data collection does not identify businesses
by Ward. Therefore, please note that their is a small margin of error.

Total Number of [Total Employment

WARD
Businesses (Full/Part & Seasonal)

475 11,266

1,212  [19,885

2,015 30,380

4,352 86,763

1,061 11,961

Tirm Simmonds
Director

1‘%\&1}&;—1%

Economic Development Department

City of Vaughan [ 2141 Major Mackenzie Drive | Vaughan, ON L6A 1T1
tel: {905) 832-8585 ext. 3427 | fax: (905) 832-6248
tim.simmonds@vaughan.ca | www.vaughan.ca

RESPECT | ACCOUNTABILITY | DEDICATION

2/7/2011 .
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Feb 1, 2011
A

To Mayor & Members of Council

PART TIME COUNCIL ASSISTANTS SALARY INCREASE

The current hourly salary for this group of employees is $15.00 per hour when working
with the Executive Assistants (workload assistance) and is paid by the councillor’s
budgeted part time salary allocation.When relieving for the Executive Assistants
providing coverage for their vacations, sickness, training courses and lieu days they are
paid $17.00 per hour and this is paid by the clerks department.

This renumeration has not been adjusted for the past fifteen years, while the rest of the
corporation has received increases of 1 -2%, no adjustments were made to this group. In
fact the very people that they relieve for had a major wage band adjustment going from
wage band four to wage band six and still no adjustment to the part timers.

This group of employees are more than due an adjustment. At this time as you are
preparing your budgets for the upcoming year we are asking that you consider this team
of committed employees and provide a fair and equitable renumeration.

The Executive Assistants are paid at wage band six and depending on their length of
service, most are paid at the top of the scale at that wage band.

Ideally our recommendation is to attain step one of level one (approx. $22 per hour) . We
are asking you to review this request in view of the Vaughan Vision and giving us the
same consideration the rest of the corporation and yourselves have received over the past
several years.

We are a loyal team of support staff fully dedicated to the Councillor’s we work with and
hope that you will review our proposal.

Regards,

Your Support Staff



